
Background Information 

 

The Leo Baeck Day School Board of Directors 

What is the role of the Board?   

Our Board is intended to be a strategic Board – ensuring that The Leo Baeck Day School remains strong and 

vibrant for the next generation of students. We work in partnership with the Head of School to ensure that 

the mission of the school is achieved. Board members act as supporters (fundraisers, ambassadors, providing 

expertise to help the administrative team) and as governors (guardianship, financial oversight, reviewing and 

authorizing plans and commitments, compliance, legal requirements). 

The key roles of the Board are to: 

• Set organizational direction  -- primarily through strategic planning  

• Provide oversight and evaluation   

• Ensure the school has necessary resources to carry out its mission 

The Board meets at least 10 times a year and much of the work of the Board is carried out at the committee 

level.  All Board members must sit on at least one committee. Committees include Finance and Audit, 

Governance, Development, Tuition Assistance and Head of School Support & Assessment.  Additional task 

forces and committees are established each year to address specific areas. 

How large is the Board and how long is the commitment? 

The Board consists of 21 members.  New Board members begin with a two-year term.  On average, most 

Board members serve multiple terms. 

What are the steps involved to be nominated for the Board? 

After submitting your name for consideration, candidates will be contacted by a member of the Governance 

Committee (GC) who will set up a phone or face-to-face interview.  This interview allows the GC to get to 

know candidates and to see if there is a good match of interests, skills and strengths for the needs of the 

coming year(s).  Our experience tells us that this is a critical step for both a prospective Board member and for 

the GC.  It’s an opportunity for prospective Board members to get a good sense of what sitting on the Board 

entails and assess whether it is the type of service that is of interest to him or her.  After speaking with all 

prospective candidates, the GC will meet and put together a proposed slate that takes into consideration all 

the factors and interests that they need to consider to create an effective Board that meets the strategic 

needs of the school.  The slate is presented to the Board of Directors for approval and prospective candidates 

are asked if they accept the nomination.  Any changes are made and approved and a final slate is sent to the 

members at least 30 days before the Annual Meeting.   

 

What is the GC looking for in prospective Board members? 

The GC looks to try to create a balanced Board, considering a variety of factors. They are also governed by 

certain criteria laid out by the school’s general by-law.  The GC is also guided by needs at various committee 

levels, succession planning and by the strategic priorities for the coming years.   

 
 


